JobSesrch

MANAGING CHANGES

Course duration: 2 days
Fee: Le1,000,000
Study method

The course is interactive and participants are actively engaged in the learning process.
During the course, the trainer will act as facilitator, using interactive learning methods to
help participants to share their experiences and learn through participation in activities
such as group discussions, case studies, role-playing, and games. At the same time,
participants are instructed to develop an action plan for applying their new skills and tools
to actual challenges in life and at work.

Course overview

Sometimes managers resist change due to a lack of understanding about the nature of
change and they passively react to change. They deal with change as it happens and are
unaware of their responsibilities in initiating and actively leading change.

This course gives managers the skills to plan for change and lead change successfully

Learning outcomes

After the course, participants will be able to:

Describe the nature of change;

Explain the role of managers in planning and implementing change;

Explain how to plan for a change project;

Explain how to run a persuasion campaign to implement a change project
successfully;

e Practise skills and techniques that are essential in the implementation process

Course content

Unit | Content

1 | Change and the role of managers

2 | Planning for change

3 | Implementing change successfully

Course accreditation
N/A

Targeted participants

This course is designed for managers who wish to implement change projects aimed at
improving the efficiency or effectiveness of their organisation.
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Benefits of studying at JobSearch

Trainers are knowledgeable and are trained to train adults
Environment conducive to learning

Special attention throughout the course

Career advice and counselling

JobSearch (SL) Ltd
9 College Road
Congo Cross
Freetown

+23299669199

www.jobsearchsl.com
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